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Community Health Needs Assessment
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Community Health Needs Assessment

 NHS engaged John Snow, Inc. (JSI) a public health research and consulting firm as
the project consultant

e Three Phase Project
* Phase | — Secondary Data Review
e Phase Il — Community Input
* Phase Il -Reporting & Prioritization

« The project was designed to:

Highlight community health and social service needs

Inform and motivate targeted communities served by Addison Gilbert Hospital
Encourage and foster community dialogue

Organize groundwork for community based partnerships

Leverage existing community resources

Guide Addison Gilbert Hospital community health investments
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Community Health Needs Assessment -
Community Engagement

Random Sample Survey
Gloucester - 413 respondents / 808 surveys mailed / response rate 51%
Rockport - 124 respondents / 259 surveys mailed / response rate 48%

Focus Groups Facilitated by John Snow, Inc.
Cape Ann Leadership Group —August 7 & 14, 2013
Cape Ann Provider Group — August 7 &14, 2013

Community Stakeholder Interviews
Gloucester Specific
Rockport Specific
Cape Ann as a Region

Community Health Needs Assessment Public Forums
Gloucester — October 9, 2013
Rockport — October 11, 2013
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Health Priorities

» Diabetes, CVD, cancer,
asthma

» Health education,

screening, disease C_thﬂIC Access
management Disease to
« Obesity, nutrition and Services
iness ., Health &
Wellnhess P
 Chronic disease in elders Behavioral

 Depression / isolation - ) Health

» Fragmentation of services /
coordination of care

* Medication management
» Alz/Park/ Dementia

* Reduction in avoidable
readmissions

Specialty care

Mental health and
addiction services

Dental care

Reduction in non-
emergent ED use

House/food assistance

\

» Depression/ anxiety/
stress

» Alcohol &
Prescription drug
abuse

e Access to care



Community Engagement —
Role of / Services at Addison Gilbert Hospital
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Community Engagement
Community Forums

» Lahey Health & Addison Gilbert Hospital have hosted four bi-annual community
forums to discuss recent updates and developments in health care at Lahey
Health and Addison Gilbert Hospital. Each forum was moderated and included a
guestion and answer session.

Cape Ann Panel

* The Cape Ann Community Panel provides oversight to the community process
and brings objective community perspective, while representing diverse
community experience, to the Addison Gilbert Hospital (AGH) planning process
during the three-year evaluation period.

Form Cape Ann Emergency Services Panel

« This panel, comprised of police, fire and other public safety officials; has served
In an advisory capacity, bringing informative, objective and diverse perspective
and experience to ensure emergency services on Cape Ann adequately serve
the needs of the community.
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Addison Gilbert Hospital -
Emergency Department
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Preservation of Addison Gilbert Hospital Emergency Department

« Approximately 15,000 annual visits, cannot be absorbed at any other emergency
departments

 [nvestments
 ED-SBIRT Program and pediatric expansion
* New equipment (CT Scanner, monitors and equipment)

* No plans to close or materially limit services in the Addison Gilbert Emergency
Department
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Addison Gilbert Hospital — Current Status
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Enhancing Services in Addison Gilbert Hospital

Introduction of Lahey Hospitalist program at Addison Gilbert Hospital
Gastrointestinal Hospitalist Coverage

Expanded Cardiology Capability

Pulmonary Specialist

Cancer — Coordination with Lahey Health Cancer Services

EPIC
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Fiscal Year 2014 Q1 Totals

Specialty Clinics

FY 2014 Increases:

Diabetes 122%
Urology 11%
Surgery 15%
Podiatry 124%

Center for Health Aging 22%

Ophthalmology 122%
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Oncology

Orthopedic
General Surgery
Endocrinology
Infectious Disease

Urology

Podiatry
Ophthalmology
Center for Healthy
Aging

Pulmonary

Certified Nurse
Midwife
Reproductive Health
Sciences

Diabetes Counseling
Arrhythmia/
Pacemaker Clinic
Cardiology

Nutrition Counseling

Anti Coagulation
Clinic

Drs. Macintyre & Rogers

Dr. Gilligan
Dr. Becker
Dr. Kobrosky

Dr. Wolf

Drs. Ledbetter &
Zachareas

Dr. Manolian
Dr. Weinstein-Zager

Drs. Mann & Ennis &
Ruddeman, RCNS

Drs. Newton &
Mouchanpaf

Linda Anne L’Abbe,
CNM

Dr. Pauli
Annette Knight, NP

Regina Marsella, RN
Dr. Loughery
Lynn O'Reilly, RD

Staff from Lifestyle
Management Institute
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Inpatient & Observation visits
Fiscal Year 2014 - First Quarter
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Addison Gilbert Hospital — “Report”
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Summary

Extensive community engagement in the past two years

Committed to preserving the Addison Gilbert Emergency Department and
supporting emergency services across Cape Ann

Addison Gilbert Hospital is flourishing as a member of Lahey Health

Expect Addison Gilbert Hospital will continue to be an important part of the
health care delivery system on Cape Ann as long as the community
supports the hospital
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